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P R E S E N T E D  B Y :  E M M A N U E L  C O L L I N S  D O N K O R
                          F O U N D E R  &  C E O

C o m m e r c i a l  e l e c t r i c  m o b i l i t y  p l a t f o r m  f o r  W e s t  A f r i c a



West Africa already runs on motorcycles and tricycles. But
there are challenges;

   fuel costs over 40% of riders’ daily income

   limited access to credit and asset ownership

   ~10% of weekly income on maintenance 

   income instability due to volatile fuel prices

THE PROBLEM Commercial riders are trapped by high, volatile operating costs

1M+ commercial motorcycles and tricycles operate across
Ghana. A single rider loses $600–$1,000 per year to fuel and
ICE inefficiencies. At scale, this drains hundreds of millions
of dollars annually from low-income workers.



Ghana EV transition policy is live

01 Preparatory (2024-2026) → Transition  (2027-2035)→ ICE phase-out (2036-2045)
22,500+ EVs already on Ghanaian roads (Ministry of Transport)

Okada & Pragia legalized by Parliament (December 2025)

02 Commercial motorcycles & tricycles formalized → increased demand
80–90% of 2/3-wheelers are commercial

Fuel savings 50% -70% and 40%-50% cheaper to maintain  (fewer moving parts)

EVs cheaper to operate than ICE03

Shift toward ecosystem & infrastructure models04
Vehicles → energy → batteries → carbon credits

WHY NOW

In Kenya, 40% of Bolt’s fleet is now electric. Leading operators have deployed 50,000+ vehicles, raised $400M and generated
$20M+ in annual revenue, validating the model



OUR SOLUTION

End-to-end platform to deploy, power and finance commercial two/three‑wheel EVs

rider onboarding → lease‑to‑own → battery swap/charge → higher uptime/lower opex



WHAT MAKES US DIFFERENT



$2.9B

Total Addressable Market

$1.0B

Serviceable Addressable Market

Serviceable Obtainable Market

$58M

Ghana
• ~1M commercial motorcycles & tricycles
 • Avg fuel spend: $8/day ($2,920/year)
 • TAM: ~$2.9B/year (energy displacement)

Urban Commercial
 • ~350k high-utilization vehicles
 • Accra, Kumasi & major hubs
 • SAM: ~$1.0B/year

 Initial Scale
 • 20,000 vehicles deployed
 • Lease + swapping model
 • SOM: ~$58M/year

MARKET SIZE & GROWTH POTENTIAL

Regional Expansion (West Africa)
 • 10M+ commercial 2W/3W vehicles

Vehicles already exist.
We are replacing fuel spend — not creating new demand.
Estimates based on rider surveys, national transport data
and comparable African EV deployments.

>$25B
annual energy displacement opportunity



COMMERCIAL MODEL (PHASED & REALISTIC)



We are deploying proven EV systems — not prototypes.

OEM VALIDATION 

OEM Partner: Alpha eMobility

Vehicles already operating in Africa
Pilot deployments live in Nigeria and
Kenya
Thousands of vehicles in production
and delivery pipeline
End-to-end EV stack: vehicles,
batteries, swap cabinets
On-site engineering & technical
support available



THE PROOF-ASSET PLAN (NOW)

Physical proof on Ghanaian roads

Pre-orders & LOIs

De-risk the scale round



Capex (vehicles, batteries, chargers, tools)
66.3%

Staffing
15.7%

Administration and Operational Costs
7.5%

Facility
5.5%

Capital Raise: USD 27,000 (≈ GHS 324,000)
Stage: Pre-seed / Market Activation (MVP)
Use: 4-vehicle activation + chargers + operations

UNIT ECONOMICS, PROJECTIONS & USE OF FUNDS

Use of Funds

REVENUE PROJECTIONS
Leasing + Energy Model

Demo Phase – 4 Vehicles (MVP)

Product validation, rider behavior, operational proof in 3 months

100 Vehicles

1,000 vehicles

20,000 vehicles

100,000 vehicles

Lease-to-own + battery swapping revenue

Multi-city deployment, dense swap utilization

Mobility revenue + carbon credit upside

Pan-African clean mobility and energy platform

All projections from 100-vehicle phase onwards reflect lease-to-own and energy revenue within the first 18 months, with continued upside beyond the lease period.



SCALE PATH



TEAM



GOVERNANCE



THE ASK

Use of Funds

4 vehicles
Batteries & chargers
Duties & logistics
Lean operations

Investor Options

Revenue-backed loan at 17%
interest with tenor of 24
months
Convertible note with 20%
discount on next equity round
Revenue-share payback at 1.2x

Low capital
High signal
Unlocks the real raise

Why This Works



celtenenergy@gmail.com

+233 53 278 4555/ +233 57 159 7805

 Ground Floor, I.K.M 73 Plaza, Sixth Ave, Tema

Emmanuel Collins Donkor

Founder & CEO

THANK YOU!

CELTEN 
NOVAR

Building the operating rails for electric mobility in West Africa.. .


