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1. EXECUTIVE SUMMARY

Flexo Technology is a high-growth Ghanaian enterprise redefining the relationship
between technology retail and technical services. Established in March 2024, the
company has transitioned from a specialized hardware retailer into a comprehensive
technology ecosystem. By leveraging a high-impact social media strategy and a
"customer-first" retail model, Flexo Technology has demonstrated exceptional financial
health, turning a modest seed loan into nearly 100,000 GHS in revenue within its first 21

months.

The next phase of our evolution involves the launch of the Flexo Mobile App, a
disruptive, dual-partitioned platform that integrates a premium hardware marketplace
with an on-demand "Uber-style" service network. This expansion addresses three
critical market gaps in Ghana: the lack of reliable tech maintenance, the need for
sustainable energy solutions, and the rising rate of unemployment among skilled
technicians. Our vision is to become the primary gateway for technology acquisition,

maintenance, and community impact in West Africa.




2. COMPANY PROFILE & HISTORY

Flexo Technology began operations in March 2024 with a focus on high-demand
computer accessories and hardware. Formally registered on December 12, 2025, the
company has successfully identified and captured niche markets in content creation

equipment and high-performance gaming gear.

Our core values are Accessibility, Sustainability, and Empowerment. We believe
that cutting-edge technology should be accessible to every Ghanaian, and that every
device sold should be supported by a professional maintenance lifecycle to reduce

environmental waste.

3. MARKET TRACTION & PERFORMANCE

Since inception, Flexo Technology has outperformed industry standards for early-stage

startups in the region:

e Financial Growth: Utilizing a startup loan of 5,000 GHS, the company has
generated a documented revenue of 96,295 GHS.

e Profitability: We maintain a consistent 49% average profit margin, driven by
lean operations and strategic sourcing.

e Customer Loyalty: To date, we have served 341+ documented customers,
with a high rate of repeat business and referrals.

e Social Media Leverage: Our brand is a digital powerhouse. Our TikTok
presence alone has generated over 4 million views and 126,000 likes,
providing us with a massive, organic audience of 24,700 followers who serve as

a primary sales funnel.




4. THE INNOVATION: THE FLEXO MOBILE APP

The centerpiece of our growth strategy is the Flexo App, a mobile marketplace and

service coordinator.

The Retail Marketplace

A dedicated section of the app will host our inventory of laptops, desktops, gaming
peripherals, and creator tools. This allows our existing social media audience to

transition seamlessly from content consumption to secure, one-click purchasing.

The "Uber-for-Tech" Service Hub

Modeled after leading on-demand platforms, this partition connects users with certified

engineers.

e Real-Time Dispatch: Using GPS technology, users can request an engineer for
immediate device repairs or technical consultations.

e Vetted Professionals: We onboard and verify skilled engineers, providing them
with a platform to find work while ensuring quality control for the user.

e Mobile Repair Trucks: To complement the app, Flexo will deploy branded
mobile units. These "workshops-on-wheels" are dispatched to the client's
location, allowing for professional, on-site repairs and installations, significantly

reducing customer downtime.

5. STRATEGIC DEPARTMENTS & EXPANSION

Flexo Technology is expanding its service offerings to meet the evolving needs of the

Ghanaian infrastructure:

1. Smart Home Systems: Professional installation of home automation, security,

and smart management tools.



2. Solar Power Solutions: Design and installation of renewable energy systems to
combat power instability.

3. IT & Electrical Consultancy: Comprehensive technical support for corporate
and residential clients.

4. Device Lifecycle Management: A dedicated repair and replacement department

focused on extending the life of electronics.

6. SOCIAL IMPACT & SUSTAINABILITY

Flexo Technology is a mission-driven organization. Our operations are designed to

create a "Triple Bottom Line" effect:

e Unemployment Reduction: By providing a platform for independent engineers
to find consistent work, we are creating a formal economy for Ghana’s skilled
youth.

e E-Waste Mitigation: By promoting a "Repair, Don't Replace" culture, we actively
reduce the volume of toxic electronic waste entering the environment.

e The "LightUp Ghana" Project: A committed percentage of Flexo Technology's
total profits is allocated to the installation of solar-powered lighting for off-grid
communities, ensuring that our commercial success translates directly into

community safety and development.

7. FUNDING REQUEST & UTILIZATION

Flexo Technology is seeking a strategic investment of GHS650,000 to catalyze our
transition from a successful retail operation into a nationwide, tech-service ecosystem.
This capital injection will be deployed across four critical pillars designed to maximize

ROI, scale our customer base, and institutionalize our social impact.

Infrastructure and Platform Development A primary portion of this funding will be
dedicated to the end-to-end development of the Flexo Mobile App. This involves

building a secure, dual-partitioned architecture that supports high-volume e-commerce



and a real-time, GPS-enabled service marketplace. The investment covers Ul/UX
design, secure payment gateway integration for mobile money and card transactions,
and the robust backend necessary to manage the onboarding and real-time tracking of

our service engineers.

Mobile Service Fleet and Equipment To disrupt the traditional repair market, we will
allocate funds to the acquisition and specialized oulffitting of our first fleet of Mobile
Repair Trucks. These vehicles will be transformed into high-tech, mobile laboratories
equipped with professional-grade diagnostic and repair tools. By bringing the workshop
directly to the customer’s doorstep, we will significantly reduce service lead times and
establish a dominant, visible brand presence on the streets of Ghana’s major

metropolitan areas.

Inventory Scaling and Departmental Expansion To support our new departments in
Solar Energy and Smart Home Systems, we will utilize a portion of the capital to secure
high-quality inventory from international suppliers. This ensures that when a client
requests a solar installation or home automation setup through the Flexo App, we have
the hardware ready for immediate deployment. Increasing our stock levels will also

allow us to leverage bulk-purchasing discounts, further protecting our 49% profit margin.

Strategic Marketing and User Acquisition While Flexo Technology already enjoys a
massive social media following of over 30,000 people and 4 million TikTok views, this

funding will allow us to execute a targeted conversion campaign. We will move beyond
organic content to drive high-intent traffic directly to the Flexo App. This includes "App
Launch" promotions and referral incentives designed to convert our digital viewers into

active, transacting users of both our retail and service platforms.

Operational Working Capital and Social Impact Finally, a reserve will be maintained
for operational overhead and the initial rollout of our "LightUp Ghana" project. This
ensures that as we scale, we maintain the liquidity needed for day-to-day excellence
while immediately fulfilling our promise to provide solar-powered lighting to underserved

communities.



By investing in Flexo Technology, you are funding a proven, profitable model that is

ready to scale its technology, its fleet, and its impact across the Ghanaian landscape.

8. CONCLUSION

Flexo Technology is not merely a retail business; it is a scalable solution to the technical
challenges facing modern Ghana. With a proven 49% profit margin, a massive digital
following, and a disruptive service model, we are uniquely positioned to dominate the
tech-service sector. We invite you to join us in building a more connected, sustainable,

and powered Ghana.



