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Krutham Youth Employment
Impact Fund

Providing working capital to high-performing impéiementing partners in South Africa’s first large-scale
outcomes-based youth employment programme
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South Africa’s youth employment crisis

43.8%

Youth unemployment.
ages 15-34 (late 2025)

27 %

Unemploymen! among
ages 15-24

”SOD/G

Of 15-34 year-olds NEET
(not in education, employmeant
ar training)

; e o
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Why outcomes-based financing?

/ The problem with conventional
spending

Government pays for inputs and activities
regardless of employment culcomes. Attrition ek
sits entirely with the public lunder

/ How Jobs Boost changes this

80% of each mplamenting parnars payment 15
confingent on verfied placement: and sustalined
ratention —funders only pay for what works.

/ The role of impact investors

imwEetorns provide wWarsing capiial eo-high-gualty
-I'l"-i.'l=E:rTIEr1'IIH{T|'- FEE"IT'-‘EE can moblise and LW,
reapaid from verfied milesione payments




The proof point: Jobs Boost: South Africa's first large-scale ’Iz
outcomes-based employment fund Jobs Boost

CUTCOMES FlUMD
Vailfied resulfz fram the pilot phase — independent avalianon by KOMIG, Aprl 2028 f
9,509 6,813 4,991 R300m
Youhyg peaple snrolled Valld [ab plagsmarils aultiliedd 3-month Total plat i
acrois 12 pafners (51% above targel) amploymenty [73.4%) INBESRYEL)

"
The Fund delivers venfied employment for excluded youth at a cost per outcome below the SETA system average, and

achieves a placemeni-to-3-month retention rate that exceeds SETA training compietion benchmarks. — KRS independent VIM Evaluaton Apm 2026
WHO BENEFITS FUND HSCIPLINE
« 58% of participants arge wanien * Management & verfication costs: 5% of toial budgat — 95% fiows directly 10
« 100% meat 'exciuded youth® aligibility critara (qumtile 1-3 schools o Shikd DULGOMBE DRy e
Support Grant recipiants) »  [ndependent financial and outcomes auditing-tor evary varified milaztono
* PFlacements in formal pivate sector — employan pay saiane: directly from * Milgstone rebaiancing reduced enmiment tranche, trengthenad retention
day ong incentives
»  Madian monthiy ealary B4.781 | 80.4% meat or exceed the national minimum  Evceeded target and below budget. Budget under-utilisation reflocts fdok
Wage transtar oparating as intendod

NOW BEING SCALED TO A R1EN FUND FOR NEXT PHASE
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Independent proof points: value for money

NOMIS evalvaion commissionad by GIZFPYE — Apill 2026

R 49 : 7 3 2 v R53,627 SETA average 1 { 56 % v 2.27x SETA system average

per 3-monih sustalned outcome Fumd attritbon mwltiplier
Cost per outcome: below SETA benchmark Attrition multiplier: structural risk transfer
The Fund comders reasaurces @io vanlied emplioymeant oulcomas al a cost compatitive T DO aml“t::e'du"E I'I'II-'_‘ETI:I_ll'I'Pj'_'I|E'I'I'IE'I'I!I!'Ig prai et ._UEIE_‘: pre-:?lat‘.ement ot
with radivonal training programmes — without the inpul-lunding rsk of paying o non- asts. Tha gritilc funcar pays nothing 1o PaiERAnivwhe |:I‘|:|n taach B veliied
} : milestions, The 1.56.alinllcn mulliplias s a2 lowar than (ke SETA ahermallve maaning
padormances ! ]
Teweat rancls cora sporl an participant who dor' | reach amgityr=n

6 4%_} 73% va 44% SETA complelion rate 5D/n ot total R3I00m budgaot

anralmeani-to-3-month convarsion manageament L varification costs

Conversion rate: outperiorms training complation Lean adminisiration: resources mach ocutcomes

Vertally Integrated partinars achisved 78% convesion af the lowest cost per independani vercabon, govemance, and firancul aediling — ihe o oversight
autcoma, aonlirming that structuraf employer Inkage s the strongast prediclor of lund apparalus — consumad dnder 5% of programme gost. 55% of thebudget fows

perlormanos, directly to outcomes paymenti. MEF benchmark u 7.5% cost Tor administration.

Srprpes, KOS el o Monsy Evimisiioy Reooet, Aon 2020 fridepesretan ! v aius by coymnibionsd By GU-CPOEE oo fafialf of MYED
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Krutham's role in Jobs Boost

A pregramme of the Presidenlial Youlh Employmarnt nferveniion (PYE) F
imtated by the Presidency, DHET and the Nafiona) Shills Fund

i EFESILiN oz IMFLEMENTATIDIN 0 ANGEEIMLG MANLGEMENI
T — e e T — e
Fund faunch & pariner Performance management! &
Programme architecture management scale-up
«  Commizioned by the Michas! «  Lavnched the RI00mM piot = Confinuousty mondoers
& buzan Dail Foundation with fund in November 2023 under placement pipaine and
support from the Presidency to contract with the NEF — the mEsstona achevement data in
desgn South Africa’s first large- sole outcomes fundes, real time, enabling eary
sale gulcomes-basad drawing on B200m from intervanticn where
amployment fund Mafional Treasury and R100m perfomance s below plan
+  Designed the pay-far- e PP revexvion * Aebalanced the milectone
periomanca miestons +  fssigned a dediocated payment poot during
strvctume: 20% srrcimant — 400% programme team o mansge impleameantaton @ strengihen
placameant —- 205 three-maonth day-io-day opesaton: retenton moentives — a
rafenfion — J0% sx-month through Employment structural desgn improyameni
refention Outcomas MPC made In-programme
Establizhad Employment + Owenaw ndependant «  Supported independant
Critocome: MPC a8z the fund's outcomes venficaton and evaluation mputs; the EOMIS
legal vehicle and govemance financial auditng for eveary Value for Money assessment
BTGNS milestone paymeant |:.|5.|:|ri| EI}EE] c:a.nlirrning gnn:u[l
Fan a wo-stage partner * Managed parner VM versues tha SETA banchimek
selaction proce:s (EQ « closed compliance, performance «  Mow leading the :cale-up
AFP) drawing over 104 inibial repoing.: and contractual dasign: targatng ~20,000
arpreszion: of intersst; selactsd ovenight acnoe: 12 placemant: and A1bmin
12 Implementing partnier: implementing partnes and outcomes payment:, with new
& 509 enrolled yautn partnar recuitment and impaci

fund devalopmeant undensay
Parl of the PYEDL Jobs Booet sts within Soulh Sfnaa®s fresidential Youth Employmant intemnenfhon alonosics

EPWP. YES. and the-34 Yaulh platiomm. The NEF. an endily of DHET, i the wole aulaomes lundes: of Whe plol
phase, kibam.com | jobeboostiang.ca
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What people say about Jobs Boost

Endorsed by governmaend, paringrs andg meaia

ké

The Jobs Boost fund has pioneered a new model that links
funding for skills in demand to the successful placement
and employment of young people.

Presiden! Cyrl Ramaphosa

Ciala of tha Nabon Acddrezs,

OTHER VDICES

225

Unlike tradional approachas
to b creation, U] ensures
funds are allocated an the
socesiul placement and
wistasied amplaymeant o
excludaed young people in
quslly jobs

Lsputy muluier Noncebs
BARIE L

Jobe Boost has forced us o
rethink the way we do
fremrirg. . we caa inding
that these youlh retain

ok lor longer.

Dutwors GBS Irainer (BHESA )

Il = an absclule Reazure
walking wilh IRerm. .. you
el answers, peopla
answear lhas phanes and
enrralls:

|I|||;_1|.E FMenhng pErensn

coalivers real joos for SA
yvoulh - a new mods| for
EME-led growth
Verluabiem

... offes g powariul
paEthway 1o address youth
unampoyment whis
ampowaring businesses
and econamic growih

I ||:" T f ._'l_l' ]

A parformanca-basad
bluaprnt: How Jobs Boost
|z readafining youth
amploymeant in South
Alrca

Tech in AMico



Why the fund? Unlocking scale-up capacity

The Tnancigl pressurg Bomg implermenting parines at scale — and how - the fund solves i

R300m

Fiiot outcomes fund

T (P TOLHE Fe  TALY
Fa L R AN A

THE FAQBLEM FOR TMPLEMENTING PARTMESS

Cash fllow gap In an oulcomes lund

Paymeant b back-loaded by design

i A oulcimes fund, iplemeanling pariness anty Iecaive
pEymant once auttomes ae veiiied —anmliment
placeEment, 2nd retention misgdonser Thay el (uhd al
upfonl clelvany ooty themee e Bsloes 8 rand armives

9

Scale-up muliiplies ihe gap

Cao g ey AAG0m 1o A1k memng partrisi myust mokulse -
b« thelr cunent capaaity, Uptront corts — steff. tachnology
Infrastrueiufe — scale with the progiamme, bul mileztone
Iruzcmse anly, ariies once diliverny & poven

Working capital consiraints become bingding.

Mary pilat pannen weis all-lunded or uses theT owrl

rEerveL AL thres Bmes the scale; thoss resariies will ot
gireloh — and partnan whooannal fund the ramp-p

oannol paticipahs.

E krutham

>3 x

Scale-up mullipliar

T ey
3 EAFRAE S P T

THE EOLUTION) WHAT THE FUND FROVIDEE

Working capital and growth finance

Wiorking capital tacillty: bridge costs before milestones
arrive

Fartriars drpw down wodking capin against e
aantracizd oulooma: budgst —bridalng the gap
atvieen dedveEny codts andd milesione paymenl. fepaid
automatsaly when milssdorn payment: fiow throug tha
BPE

Growih caplial: fund the scals-up ltsel

Fartnen ideiing 16 apnnd headoount, Eahnalogy, o
ganaraphen reach can access growin loans ol up o 34
inohiths — anabing the investment v cepaciby ikatihe 3.
ECEE-up dismand beloms s oontim il

Derisk the outcomes fund, unlock youth employment
capaciy

Aemaking the fnancal barier 1o soass-up enabiss mole
tghrouzlity pannet (b partcipate fully — making the
fund astrootiral enabier of (ke Rtbn targsl, nota
paiipheeal aoaibon

R1bn

Scale-up target

Z11 D L
ke famma @melo et

Pressdhant Havrinpbota valll o ode Bosel moiednoofaios Panrer ounmg Yowlh
Nifearsity 2025



Investment partner: building a joint enterprise

investment partner + BVl krutham

A propoeed seed parinarsttio — fird-n-04 owfcomed-bached inveslment soiulion fo youlh vhemplayprment

WHAT THE INVESTMENT PARTNER
BRINGS BRINGS

WHAT KAUTHAM ERINGS THE JOINT DPFORATUNITY

Financial & execution expertise Invesiment network & capital A pioneering ouicomes-backed fund
Exiermive inahcial analyss and solutmn desggn u - EstabiEhed myveitment linkages inciuding 1o w First in South Affca: dedicaled working capial
erpetience Business Partnars — 548's leading srmall budiness facility for youlh employment [Ps backed by

« Designed and manage: Jobs Boast — South + deveopmeni lundes + vigrfied oulcomes cantracs
Afrtca's st large-scate OBF amployment fund & |Impact investment mandate. and capital a Krutham's OBF skills « Investment pariners
s Dty sxpertsein outbomesbassd franaing Eapiuymenl capabiiity aligned with oulcomes- network — jointly dalivering shared youth
struciurgs, mdasione design. and venhoaion S TR amiEcyont Ros
archileciure s Institutional credibility and |nvestor a fesd capital can evolve inlo anchor investor
x Track record: A300m pilot placed 6,813 young reiationshipy 1o anchor (he fund stucture position a1 autoomes-basad modals scals
pecple mio formal employmant with m Potentlal sesed hinder rale — firet-mover gapltal w Platiorm for future collaboration acrbss the
(ndependant vealicatan thal thapes lund terms and govemanse from growing 5A DBF ecosystem
clay are

Why this s & first: Outcomes-backed working capital for youth employmeant implameanting partnen dose nol yelexst in South Afnca. The oent struoium would create a
replicable modal — combining Riulham's O8F programime managamant with the investmean patness linkages including Businesd Pamnen — thal could icald 2
govesnmert oulcomezfunding commilmanisgrow, We tea the az-a greative parnanhip 1o jointly achieve youth emplaymant goais, nota convenliona fund mandate.
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Fund structure: how your capital works

A Krutham-managead imopact lending vahicle — taparata lagal antily, Krutham-confrolad

CAPITAL-BEPEOYMENT = invesior capiaal fowing mta the fund

Impact Youth Emplayrmeni Implementing Difcom=: Fimdes
Inreainm . et Fanad 1 FarinieErs (HEF and athers)

Hid-50my e HrLtheismannded Witsthing capiinl S arwin laa H1Bn nenk-on

REPAYPAENT — milestone payments routed via NPC set-off

WO PRODUCTS QFFERED

/ Working Capital Facility (short-term revolving)

Bridges the gap batwesen mobillisation and fid méedons paymanl Madmum 15-20% ol contracied culcormss
budget Fepaid via back-to-back s=t-alf against varltied miledtne payments — repayrmant lows (hrough the
NP, substantizlly slminating eolleabon rs

/ Growth Capital Loan (up to 24 months)
For pariners axpanding capacily — izchnology. salfmg, gecgraphic reach. secuied agan| the mplemeniing
pastness culcome:s ocontrac]. Modeslly higher prcng margin than working capial; 15-day drawdoen lumarodimsl.

REGULATORY POSITIONING

£ Al lgar: above RTm — oulsicke the Natooal Gradil Act, the [und will nol e NORsegstessd.

{ Bofowern are smal-to-medium mplamanting pafdners; mast excaed the SBFE B20m fumisver threchold. though
sorTre Ermallar praitren 13l wilhin i

E krutham




Risk management: why investors are well-protected

J/ Qulcames contract as primary securily
Each loan & secured agamat the implemanting
partmals conliacied oulcame: buddgel 2 lonsErne
fevanue stream lrom the NSF's Rlobncommitment.

/ Back-lo-back repayment
Working capial rapayment (lows throwah the NPO
which canprol milgstone disbursermants. Set-alf s
conraciuat, nol voluntan.

/ Real-lime perlormance data
The Jobs Booet tracking system gnves the fund
manager ive placemean data — apabling proactve
rlervaniians unaveiablo (o exiamal lerce.

/ Rigorous IF appointment process

Frutham appoints Implamenting partnens Through o
thorough assessment of credipdity and lkalihood of
wicoess malanaly reducing exssculion ik

Primary residual risk

The main rigk lacing Irvesios §impleameanting parinerapetating pefformance — [aijure 1o
achieve sufficken] veaked milastones {o repay a (aodity, This = mtigated by the stroctural
coverage rabo, Knutham's real-time monilodng mandate and the 10% feweive bulfer, Lass
walarfal Raseen — Flol- s hanche il grasenl] — Prersiaaisioss invesion (pad-passa),

krutham

/  Krutham's aligned Incentives

Ay programime parfomance manager, Krutham's
siccess depandy on the sarme 1B i1 i lending 1o
Credlt overdghl and progamme manageimen) arg
structurally unibiad

/ 10% First-loss buffer

Fhilanthrapic fundar takas first 1oz mtkon 10% of the
furid. Absdarta dlelaulite Belor veston sra impacied

/ Investment Commiitee oversight

ndapandent mamban with cradil exparlie approvas
clrawdowng, oyt aesfssmanis: and mamians a
watel-list of at-ris laailties:

Caontract risk

An impaortant overanching risk for any oulcomes lund is tha rsk of detault by aulcomes
lunders. We have managed this 6 Jobs Booit thiough very clear contracting and snstnng
advance cash draw-downs thal provide a cash bulfer, Howevar, contracting with
oufcomes lundae: fof the nakl phase Wil bean impodsant aspact 1@ the dik faging Both
Impiamaniation pamnaen and thalr iundeas



Fund economic model: first-loss structure

ey parame ters and yeld waterial s i-liss framnche protaahing samnior investons
HEY PARAMETERS HOW GEO3E YIELD rLOWE 70 INVESTOH

Gross yaid on deployved capilal

~9-12%
i ran) WAG TR S5 & DDl Somnd [ TS0 @ fisesl Loy o

Total lund size Had k50 e (H3&-45m) & Niml<ae (RSm) renche

Fralan e /| mpE e ekiir e

First=loss franche HSm (= 10%) wihardinaitad| abson &/l lodsa betole
il - Less: Krutham oveathead
0% = pure podianteogec ol aos 1o 58nics

First-loss Investor return =5% p.a e}, Lip to 5% for impact-algned

o O/
__ . . (~2-3%)
HT2m s, S of -5 v Sanls sy carvial

IrroBstpe

faclty (s=income . 1 . 1 '::fn
AL ialanitmaess caia i Wit SN Oa M = B250R

Pl
Jar

— - Ly, RIPL ek -1a-Erack set- ol sl
e r -‘.\‘..
Bad dell — WC laciiites ! it e o

Pliss: dapot inferest (undeployed)
S35 of Ui Same - TS asn e rtE e e g +~ 1 2 "fﬂ'

Highae longer = e direct milettons

gad debl — growth loans ] lnkanes

Freed snnuat admmn gast; covered fram - s
Krutham overhead At.2m p.a sl b ot oy ‘Lﬂﬁi. firet-eres investor retum
||_|:-_||.'..-.-_|'.__-|.1_-n

Resarmamin| g 30355 BErme = TH cheoEd HET YIELD — sanlor invesiors

SE-TA,
TI-I'QEI utifisatlan Bia rEE O bhdfaes oorremitien

Facility leas (upirant + . 0.5 Fiasy SO sEifces, S oy itee
pa.) s, T and limi-om gost F
First-lores covarage buffor

~R4.3
FREs sl frif-tosd fralrnof e A0 eyt e el A el afetil = m

HPS0K L Frcifesenls semml® CSaEn L
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Financial returns

Concessipnal impact capital with a clear repayment mecthanam and an algned managar

RETURMN STRUCTURE

Targe! Retuin
Struciure

Horizon

Pricing

Undeployed capital
Principal

Loss waterdall

Relurn type

krutham

U=Th pa. naminal (blendecd)

Conceassional debl, sngle parl-passu ranche

3-5 yaars. algned 10 icalp-up phase

Slendod from investor pool; philanthropic capsial
lowerns bromowar cost

Eams inferest in rmglenced aocount — conlibutes to
Ifeabar rafum

Contingant on lund recovery axpernence; 104 resarva
Euiftes

Hosarve — fintiog (it any) — pro-rata acnoss investon

Cazh yield, no equity pamicipation or pratit-zharing

ILLUSTRATIMVE. YIELD BY INYESTOR TYPE

)

0O = B W& mom o m

b o

-

d ek

-

i
a l
Philanthropic Concessional impact-aSgned . Bended pool
(0% target) (4%} (%) {~5.5%)

" et ERALNE nomins)

INVESTOR CONSIDERATIONS

Aatdin & concesiingl by deslgn — social refuim s 1he [.;.'nma.rl_.' Investrment thakls

Parn-paciu raatment ampalifias mponting! all invasions rank equally on prinelpa) andg
rE L

Targel raze of #40-50m provide: sufficient icale o aperate the lending channs!

Activation gated on confrmed demand mom Phase 2 implemanting parinaes BFP
procesd

Mol on DustEive palos: The chan shows Bustrative. return gonts ondy, Actual
iy Wil depend on ther ek aium appaeliies of investan who iodn the fund, YWe
ekpact 1o approach invaestons across the spactrum — iom philanthopic o moe
cofmmearcial [T9+) — and the linal blended rate wil milact whicheve mix of

irmvastons s secured. The lund may therefore havé a quite different yield profile
from the dlusiralion shown,



Impact returns: what your capital creates

Vanfied. indlapendantly audited employment oulcomes fof Sou Afica most exciuded youth

~20,000 58% 100% R4,781

Scale-up famget

: Female panicipants Meel prcibaad youh Median monthly salary
pacsmenl:

omena

FARTICIPANT EXFERIENCE (ROMIS SURVEY)

88.2% woiild recommend the Fund
EBU% satisfied with thelr training
~80% teit prepared for thek job role
84.5% telt supported during placement

Sadhce; NS pEhcitan i idrisey, avinig ifetdl 1o T and Do siadicyn

BDG-allgnment: SDG 1 (No Poverty) | 5DG 5 (Gender Eguality) | 50G 8 (Deconl Work) | 5DG 10 (Reduced
Inegqualiiies)

Inveasiors recelve guarterdy mpact repirts; vanfled placements by funded parner, Eohor, tactor and geotmphy,
pus read-only ancess ta the ve Job: Beost radhing dashobosnd

E krutham




Governance, administration & Krutham's role

A puirpose-built sfructure with aigned incenives and indepandent owasight

Phasa 2 Prep EOI / RFP Activation Deploy & Repayment
{now-EO1) K Process Gale : Moniior > Cycie
Furnd infectnuctuie sgablished Impiamanting pannas declars i . Milattina paymants tnggaf
vestmart Comnitee wokng captalorgowth  Condtons Mamecomniied:  kubamundenwiteiand | bacito-back epayment.
constituled. Legal counoal capial needs. Damand ead T sed-=1 p ; i : Interadt on undeployed capial
requait recalved partialio guarlarly
praparas faciity agraement: conlrmed . acones 1o inveson
_— ;.  _____— ________J
Legal Structure Investment Committee Krutham as Administrator
: ] J — Day-to-day portfolio managament subjact to
— Jeparate legal eanbity controfed by Knutham — = Sub-commiftes of the boand; mandata imiaed Investment Committes aversight
riat within the existing Job: Boost NFC to the iImpact fund : _ -
— Prazarve: NPCE tax-axampt (FBO) status: can — Al least one indopendant mambear with —;Jr:g::an_:;fnnnﬂzﬁgal ad;ﬂau?:i:gﬁmlu '
opaiale across multiple outcomes funds credit/invertmant expeience Em?rnal |EI!'LE:|F;?'5 e !
- Appropriate data-sharing agreamaeants with - Invesiorn reprasantative included once pool is . Aligned incentives; programme succass =
MNPE constifuted f
crod(t quality = invostor retums
— Allows purposa-built governanca distinct from Majority decikions; indopéndant mambear holds —No senamts fund manaaer cost ntegratcn
com NPC operations casting vota in tias i g ' g

presancs data advantnge

krutham



Investment timeline & key milestones

Expected programme phasa: and investor cash Row evants — Phase 2 seala-ug

H1 ;’CIQE

FAOGHAMME

[

H1 2027

H2 2027 Ht 2028 H2 2028

e —

Phpse & paines
recrutmeant (EO1 + BFP)

Phase 2-|Fs mobalise;
enrpimen! & plecemeanis Degin

Flaceman! & retentian milestones
continues (o end 2038

FUMD
: Fumd e
legal sucture, 1I& rvestar Working.capital & Fagillesjepaias.
oconstituled: doct nshied captal growth loank disployved misedlone paEy et aw
cailakle
INYESTOR
Caplitalan
Commitrienly seoursd diepoaait, Deawdowns against Prograssive peincipai
itarget Ad0-50m) EaMnNg approved faoiliten + etuim fepaymants
miersit
e ———
DELAY RISK MITIGATION

Primary tisk: Faillire 1o secure 1he full B1bn N3F commitmen! on schedde due
1o govemmant Tunder process deiayd, which would dedfer Phane 2 launch and
reduce the pool ol contractead outcomes avalabilo B |Gan sacunly,

krutham

Tranche approach: 1ho programme can be launched and he fund activaled in
ranches azasach funding commitment s secunad Irm tha NEF, rathears tHan
waiting for the lull B br. Each ranche craalas B own conlracted oulcomies pool,
mainiaining the coverags ratio and enabing 1he fund to begin deploying
working capital against confirned revenue streames. This presemnves the lund's
actvation timaling evan il the full commitmant in phased.




Co-create with us

We are engaging with petential investors and stakeholders to refine the fund's structure and
ensure it delivers maximum impact for South Africa's youth. Your capital and expertize can
shape this initiative.

Dr Stuart Theobald, CFA Justin Prozesky, CA(SA)

Exacutve Ghalrman Frincipak Impact Capital
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