
Organizational Overview



Agricultuire (Green Schemes, greenhouses,), housing (wastewater, bulk infrastructure), energy (solar, wind), creatives industry, Governments, Logistics

Current Sectors



SERVICES

200+ 98% +250



Some of our 
Clients



PMI & PMBOK 
Use of a wholistic framework that internationally recognized to 

manage complex projects

Certification
Organizational and personnel certification provide trust to 

clients and partners

Software (ERP)
We utilize state of the art technology and software to manage our

projects. This large investment has given us a reporting edge over our 

competitors

Our Network
We have an extensive network and databased from both public and 

private entities

Project Delivery
We have a high track record of delivering large, complex projects «

from inception to transfer

Our Competitive Edge



African infrastructure development is paralyzed by the "Valley of Death." 

Despite robust national development plans, critical public projects 

consistently fail to launch because governments and private developers 

lack the early-stage risk capital and specialized technical capacity to 

conduct feasibility studies. This creates a massive "bankability gap." 

Consequently, vital infrastructure pipelines stagnate, and frameworks like 

Namibia's PPP Act remain underutilized for years.

This problem is crucial because without commercially structured, 

bankable projects, international development finance cannot flow into the 

continent. The resulting infrastructure deficit stifles economic growth, 

limits job creation, and leaves millions without access to essential services 

like housing, transport, and energy. If projects cannot pass the initial 

]\Xs`Y`l`ty stX^\# 8]r`ZXÃs [\v\lopm\ntXl ]utur\ r\mX`ns p\rmXn\ntly 

stalled.

Scaling : PPF

www.Mondjila-projects.com



MPAM solves this through integrated transaction advisory. We provide 

ISO-certified end-to-end project management, proving African 

infrastructure is bankable. We recently guided the Ondangwa Housing 

PPP to TA2»the most advanced any Namibian project has reached in 

9 years»and structured the N$2.6 billion TransNamib rail project and 

Dâures Green Hydrogen.To systemically eradicate the early-stage 

bottleneck, our wholly-owned Section 21 Project Preparation Facility 

(PPF) will crowd-in global donor capital to finance at-risk pre-feasibility 

works. Crucially, the PPF directly contracts MPAM to execute this 

advisory work up to Transaction Approval 1 (TA1). 

To protect capital, we utilize a strict "gated approach," continuously 

checking viability and suspending failing projects immediately.When

projects pass TA1, the fund is reimbursed with a premium. This model 

absorbs the initial risk, unlocks paralyzed infrastructure pipelines, and 

legally guarantees MPAM highly lucrative Project Management 

contracts once projects reach Final Investment Decision (FID/TA4). We 

couple this execution with intensive capacity building, training 

government officials and youth to sustain the ecosystem.

Scaling : PPF

www.Mondjila-projects.com



The 
Opportunity

• Scale and expand into Africa

• Establish Delivery Unit

• Develop National Plans

• Attract investments through PPPs

• Develop Project Management Offices

• Capacity Building

• Managing large complex projects

• Resell Project Management ERP

www.Mondjila-projects.com
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