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1. The Problem

Africa's mobility and logistics systems are deeply fragmented, creating systemic
inefficiencies that hold back commerce and connectivity across the continent.

» Delivery and transport networks are inefficient and disjointed

» Heavy fuel dependency drives rising operational costs

» Infrastructure for electric mobility is virtually non-existent

* No integrated platform exists that combines logistics and energy

EV adoption is rising — yet charging infrastructure across Africa remains
almost entirely absent. This gap represents both a critical barrier and a
major opportunity.



2. The Opportunity

Africa stands at a defining transition point. A convergence of market forces is creating
conditions for a transformative infrastructure play:

« EV imports are increasing year-on-year

* Urban delivery demand is growing rapidly

« Governments across the continent are pushing sustainability agendas
» Businesses are actively seeking cost-efficient alternatives

There is a clear opening to build Africa’s first integrated mobility and
energy infrastructure platform — one that captures multiple revenue
streams while solving a continent-wide infrastructure deficit.

3. Our Solution

SwiftRoute Global delivers a two-layer platform that unifies logistics and clean energy
under one operational umbrella.

Logistics Layer
* Freight marketplace connecting shippers with carriers

» Driver and fleet network management
* Route optimisation for cost and efficiency

Energy Layer — SwiftRoute Energy

» EV charging stations for public and commercial use
» Fleet charging infrastructure for logistics operators
* Home and commercial installation services

One platform powering movement and energy — designed for Africa's
unique terrain, infrastructure realities, and growth trajectory.



4. Product Ecosystem

SwiftRoute Global is structured around two core product pillars:

SwiftRoute Core

The logistics and freight marketplace that connects drivers, fleet operators, and
businesses across routes.

SwiftRoute Energy

A suite of clean energy products serving different customer segments:

« SwiftCharge — public-facing EV charging infrastructure
+ SwiftHome — residential and home EV installation services
+ SwiftFleet Energy — dedicated fleet charging for logistics operators

5. Business Model

SwiftRoute Global is built on diversified, recurring revenue streams that grow with the
ecosystem:

» Charging fees — per kWh or per session at public charging stations
» Fleet contracts — monthly billing arrangements with fleet operators
* Charger installation fees — one-time revenue from hardware deployment

* Revenue share — partnerships with property owners who host charging
infrastructure

* Maintenance subscriptions — ongoing service agreements for hardware uptime
* Future revenue — data analytics and energy management services

6. Market Focus

Expansion follows a phased, capital-efficient approach — beginning with high-
opportunity markets and scaling Pan-African:



Phase 1 — Ghana

Pilot market. Deploy charging infrastructure, validate model, and establish operational
systems.

Phase 2 — Nigeria & Cote d'lvoire

Leverage Phase 1 learnings to replicate and scale in West Africa's two largest markets.

Phase 3 — Pan-African Expansion

Extend the model continent-wide using proven infrastructure, relationships, and brand
credibility.

7. Go-to-Market Strategy

SwiftRoute Global enters the market through high-visibility, high-value anchor
customers that generate early revenue and establish credibility:

* Hotels — charging amenity for guests, visibility for the brand

+ Offices — employee EV charging as a workplace benefit

* Fleet operators — high-volume, recurring revenue from day one

* EV owners — home installation services creating a direct consumer relationship

A hybrid entry strategy targeting both commercial and consumer segments
ensures the fastest path to traction and revenue.

8. Traction

SwiftRoute Global is early-stage and moving swiftly into execution:

» Business model fully developed and validated

» Supplier sourcing underway for hardware and installation partners
* Active market engagement initiated in Ghana

* Pilot deployment preparation in progress



The company is transitioning from planning to execution — with
commercial deployment imminent.

9. Competitive Advantage

SwiftRoute Global is positioned to lead a market that does not yet have a dominant
incumbent:

» First-mover advantage in an integrated mobility and energy model

* No existing competitor combines logistics and EV charging at scale in Africa
« Strong ecosystem synergies through Benmort Ltd

» Scalable infrastructure model built for rapid replication across markets

« Deep local market insight and established community relationships

10. Vision

SwiftRoute Global is not building charging stations. It is building the backbone of Africa's
mobility future.

« Charging corridors connecting cities and corridors across the continent
» Fully electrified logistics networks reducing dependency on fossil fuels
« Smart routing and energy optimisation powered by data

The vision is Africa's mobility infrastructure backbone — a platform that
every EV, every driver, and every fleet will depend on.

11. Financial Strategy

Growth is funded in phases, matching capital sources to the risk profile and scale of
each stage:



Phase 1 — Pilot

Funded through equity investment. Objectives: deploy infrastructure, prove the model,
and establish market presence.

Phase 2 — Expansion

Funded through asset financing. Objectives: replicate success across new markets
leveraging proven infrastructure.

Phase 3 — Scale

Funded through infrastructure capital. Objectives: continent-wide rollout with institutional
partners and long-term financing structures.

12. The Team

Bernice Akwafo — Founder & CEO

Leads the company with a strong background in project management, strategy, and
operations. Responsible for vision, market execution, and investor relations.

Naphtali Nii Narh Morton — Co-Founder & Strategic Advisor

Brings complementary expertise in finance and operations to support the company's
growth and strategic decision-making.

The founding team combines experience across project management, finance, strategy,
and operations — the core disciplines required to build and scale infrastructure at the
speed the opportunity demands.

13. Funding Ask

SwiftRoute Global is seeking strategic investment to execute Phase 1 and establish a
dominant market position:



+ Deploy pilot charging infrastructure across key locations in Ghana

« Secure high-visibility anchor sites — hotels, offices, commercial hubs

» Build operational capacity — team, systems, and processes for scale

« Execute market entry and establish brand presence in the Ghanaian market

Strategic investors who move now will participate in building the category
— not chasing it.

14. Why Invest Now

The window to establish a dominant infrastructure position in African EV and logistics is
open — and it will not remain open indefinitely:

« EV adoption across Africa is at the very beginning of its growth curve

* The infrastructure gap is enormous — and largely unaddressed

» First movers in infrastructure categories tend to dominate for decades

» The model is proven globally; the execution opportunity is uniquely African

Timing advantage is critical. The infrastructure built today becomes the
competitive moat of tomorrow.

SwiftRoute Global

Powering how Africa moves. Powering how Africa charges.
Let's build the future of mobility together.



